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A message from our Chief Executive
At the end of ecobirmingham’s fourth year, we are
pleased to have returned to our regular activities after
the disruption and loss caused by the COVID outbreak.
Our dedicated team have returned to a revamped centre
eager to resume in-person events and help tackle the
extreme isolation experienced by many Birmingham
residents during the pandemic. Once again, we are able
to offer cycling tuition, forest school and community
gardening, amongst other activities, reaching new
individuals and wards across the city.
We have ‘built back better’ by transforming our office
and centre garden, enabling us to host more staff,
partners, and events on-site. We have implemented
a new framework with which to guide our actions
and measure our impact around sustainability, which
we report on in this document. These are all solid
foundations for our new strategy, to grow our support
and influence our city’s future.
We would like to thank our founders, The Central
England Quakers, for their continued support, as well
as over 22 other funders and our dedicated team of
trustees, staff, volunteers, friends and champions.
Dr Simon Slater, CEO

transport • food • development • education • arts
0121 448 0119
info@ecobirmingham.com
www.ecobirmingham.com
@ecobirmingham
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Our goal
By 2030 Birmingham
residents will have
the tools we deserve
to live healthier and
happier lives.
Our goal
We will be cycling and walking more, giving us
greater opportunity to enjoy our city’s shared nature,
culture and community, as well as eating diverse and
nutritional diets that keep us feeling well.
We will spend the time and money that we can in
ways that encourage fair, local and environmentally
friendly products, jobs and volunteering.
We will live in homes that protect us from extreme
weather, powered in new and renewable ways, and
we will harness the power of our local democracy to
set a clear path for our city and our world.

Our aim
To help 25% of Birmingham residents to start or
continue a more ‘sustainable living’ journey guided
by their values, priorities, and resources by 2030.

Our mission
To support greener, fairer and healthier
communities in Birmingham.
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Highlights
2021/2022

1,749
volunteer
hours

362

x

83

As a team, we contributed
63 hours to 25 different
events promoting
sustainable living to
1,950 people

viewed...

83 adults were taught to
cycle, giving each a whole
new means of travel
There were 2,043
attendances at our 362
events and courses to
improve people’s ability
to live sustainably

564
learners

Our 92 educational and arts
sessions in the community
were attended by 564
children and young people
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588,813
audience of

1 million

We engaged 18
organisations through
Power2Grow to create
and run successful
food-growing spaces

20 volunteers donated
1,413 hours of their time
and 1 intern contributed
336 hours of their time

Our staff provided interviews
for BBC Midlands, ITV, and
other local TV and radio news
stations on topics such as the
Birmingham Clean Air Zone,
Birmingham Faith Leaders
Climate Summit, and COP26,
reaching an audience of over
1 million people

Our digital content was
viewed 588,813 times
over the year

3381

beneficiaries

Overall, we directly helped
3,381 beneficiaries from
across 20 wards in the West
Midlands; including 18 of the
69 wards of Birmingham
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For people and the planet
We have implemented the
internationally recognised One Planet
Living®️ framework to develop our 2030
goal for Birmingham and measure
the impact of our work across the city.

Health and happiness 
77% of participants felt their
health was improved. 16% reported
an increase in weekly exercise
through walking or cycling to the
recommended weekly limit or
beyond, leading to an extra 836
years of healthy life expectancy*

Equity and local economy
34% of participants found the
activities relevant to helping them
find work or a voluntary opportunity.

Culture and community
87% of participants were
inspired to take positive
environmental action and 93%
were inspired to find out more,
share their knowledge with friends
and neighbours, change their
lifestyle or give time by helping or
volunteering in the community.
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These are simple principles which
make it easier to live happily and more
sustainably. We are pleased to have
found that our activities have already
supported change in the following areas:

Land and nature
33% of participants improved
their knowledge, skills and
confidence in nature.
Local and sustainable food
36% of participants increased
their knowledge of reducing meat
consumption or eating seasonally.
These activities saved over 106
tonnes of CO2e.
Zero waste
25% of participants increased
their knowledge of reducing single
use plastic and food waste, saving
over 144 tonnes of CO2e.

One Planet Living®️ framework:

Materials and products
39% of participants increased
their knowledge of reducing and
reusing materials or buying ecofriendly products. This resulted in
savings of 341 tonnes of CO2e.

Travel and transport 

Zero carbon energy

98% of participants are more
likely to walk or cycle and 68% of
participants improved their ability
to cycle. These activities resulted in
reducing car use for 9,045 journeys
of under 1 mile in Birmingham and
saving 20 tonnes of CO2e**

16% increased their knowledge
of how to switch to a renewable
energy supplier, how to reduce
energy usage or how to switch to
an ethical bank and/or pension
provider. Resulting in a saving of
206 tonnes of CO2e.

*Healthy life expectancy is the average number of years where you would report
you were in ‘good’ or ‘excellent’ health. Our interventions work out around an
extra 4 years of good or excellent health for some participants.
**CO2e – Carbon Dioxide equivalent (this covers all global warming gases).
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Wards worked
in 2021—22
We look forward to expanding our
work to the North of Birmingham
and within a variety of communities,
including 20 wards across the city
to provide sustainable living advice
in the form of One Planet Living
action plans, cycling, education and
community gardening.
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ecobirmingham
Headline benefits:
— Environmental
— Social
— Financial

We have calculated our activities have delivered
the following headline benefits for society:

Environmental

817
Tonnes

Over the year
817 Tonnes of
CO2e saved

Social

836
years

836 extra
years of
healthy life
expectancy

Financial

£14,078,148
social value

£14,078,148 of benefit to
society from the social
value of how we operate
as an organisation and our
programmes to support
communities, reduce carbon,
and improve health.

Our financial impact is made up of:

Our operationS — in terms of working
with vulnerable groups, providing
employment and volunteering
opportunities, and our procurement
policies. This has been previously
calculated as a ratio of £6.53
of wider benefit generated for every
£1 of our turnover (£1,337,983 in 2021/22).

Environmental programmes — in

terms of CO2e reduction. We use the UK
Government carbon reduction valuation.
In 2021, the benefit to society per tonne
of CO2e reduced was £245 (£200,165 in
2021/22).

Social programmes — in terms of

extra years of healthy life expectancy
created. We use a conservative figure of
£15,000 per year – the NHS maximum
cost threshold is £30,000 per treatment
to provide 1 extra year of good or
excellent health (£12,540,000 2021/22).
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Championing
healthier travel
Active travel helps to keep our city’s
air clean and our residents healthy.
We continue to host events and create
resources that improve Birmingham’s
confidence in cycling.

Moving Lives, Healthy Minds
ecobirmingham supported a group of
people experiencing mental ill-health to
progress from rides of two or three miles to
completing six or more miles each week,
as part of the Moving Lives, Healthy Minds
programme. As well as physical benefits,
the sessions have had a big impact on
reducing isolation, with visits to local spots
such as cafés giving participants space to
build social bonds. Following on from the
programme, participants were signposted
to other suitable riding groups and
accompanied to sessions to support the
transition, meaning a lasting impact can be
made even after the programme has come
to an end.

115 people attended our 44
led rides, encouraging people
to explore their local area by
bike. They registered a total
of 2,532 miles ridden – that’s
the equivalent of cycling from
Birmingham to Budapest and
back again!

Brum By Bike
We held our first pop-up cycle event
alongside local bike shop Bikes and
Trikes, delivering a led ride, route finding,
and Bikes and Trikes carried out bike
maintenance through Dr Bike. We were
pleased to welcome new riders, along with
more experienced riders happy to share
their knowledge. As well as cycling for
leisure, we encouraged the community to
replace car journeys with active travel by
hosting Commuter Rides, Bike Breakfast
and route-finding sessions, where
participants can discuss cycling queries
and support one another on their journey.
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We provided 20 bikes to a
local nursery and 30 bikes
to people who had taken
part in a learn to ride event
but had no bike of their
own, encouraging them to
continue cycling
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Secret Birmingham
In 2021/22 we completed our arts and
heritage project, Secret Birmingham.
In partnership with C&T Theatre,
we created three digital cycle
routes across South Birmingham
accompanied by engaging video
content to help people learn about the
city’s history.
To celebrate the easing of lockdown
and encourage participation in active
travel, we hosted 6 led rides of our
Tolkien, Cadbury and Chamberlain
routes – 49 participants took part in
our led rides from June to September
2021. The routes and accompanying
content are available on YouTube, the
route-planning tool Komoot and as a
downloadable PDF.
Our Secret Birmingham short films
have been viewed 1,656 times on
YouTube, our Komoot routes have
been accessed 158 times and our PDF
has been downloaded 147 times.

After a lot of hard work by all involved,
we are pleased to see participants
using active travel to explore their
local community:
81% of participants felt more
connected to the area and/or heritage
94% considered the area to be a better
or much better place to work, live or
visit after accessing the routes
82% felt more inspired to cycle for
social or leisure reasons as a result of
exploring Secret Birmingham
I know my way around Birmingham
but still discovered some hidden gems,
and quiet side roads which are a great
alternative to congestion and traffic.”
I’ve shared my knowledge with
friends and inspired them to ride.”

69wards
We are currently in the planning
stages of mapping out all 69 wards
in Birmingham to show cycle-safe
routes around the city, highlighting
key spots along the way, such as
green spaces, attractions and places
of worship.
With access to tried and tested
travel routes, we will continue to
get residents of Birmingham more
active, more social and making the
switch to low carbon travel.
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Strengthening
bonds with land
and nature
From craftivism to community
gardening, we run activities aimed
at improving participants’ skills and
knowledge in caring for and finding
joy in Birmingham’s green spaces.

Creative learning

Wild Holiday Bunch

As part of Northfield Climate Festival
and in partnership with Small Footsteps,
we worked with Birmingham’s minicraftivists to create their very own ecocity. Children were prompted to think
about what they loved about their
neighbourhood and what they think
could be improved, including its green
spaces, before creating their own dream
city out of junk. The children put lots of
thought into the process and the end
result was a brilliant, colourful eco-city,
and maybe the emergence of a few
future green architects.

Our Wild Holiday Bunch sessions
encouraged children to build
confidence and connect with nature in
a safe, supportive environment. Young
adventurers cooked new foods over
the campfire and took part in a variety
of nature crafts, including making bird
feeders, clay sculpting and whittling.
After taking part in our outdoor
programme, the majority of children
told us that spending time in nature
made them happier.

Stories4Nature
We transformed our centre garden in
preparation for Stories4Nature which
will start in 2022/23, welcoming younger
children and their grown-ups to get
involved in interactive storytelling,
nature play and craft activities.

I was delighted that [my
children] could experience
an outdoor club that we
would never have usually
been able to afford.”
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Crick Community Garden, Handsworth

Community gardening
The Power2Grow project supports
organisations and communities to
create shared food growing spaces
where they can host outdoor activities
and which help to improve local
biodiversity.

426 people attended our
95 food growing sessions

This year, we have helped Billesley
Primary School to grow produce in the
garden of their old caretaker’s house
which they will use as a food bank for
parents.
In Handsworth, Crick Community
Garden requested help to improve
engagement with their local community
– we worked with them to build an earth
oven so they can offer freshly cooked
food at community events.

Our digital resources and
toolkits were downloaded 788
times, empowering people to
take sustainability into their
own hands
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Looking forward
As part of our new 3-year strategy,
our future plans include:

Î Birmingham 2030, our first
sustainability review of all 69
council wards based on One Planet
Living criteria
Î One Planet Living online
resources to help individuals,
organisations and communities
create their own sustainability
action plans
Î Expand our work to the North of
Birmingham and within a variety
of communities, including 20
wards across the city to provide
sustainable living advice in the
form of One Planet Living action
plans, cycling, education and
community gardening
Î Grow our ‘expert’ network of
organisations, associates and
volunteers to help deliver activities
across the city – this will include
refining the role of the Greener
Birmingham Coalition, which we
currently chair
Î Energy audits of faith buildings,
as part of a wider partnership
led by Footsteps – Faiths for a
Low Carbon Future, as well as
developing our wider energy
support offer with partners such as
Community Energy Birmingham
Î 69wards, a digital walking and
cycle map linking all 69 council
wards across the city, highlighting
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green spaces, entertainment spots,
refreshments and other key places
Î Promotion of active travel through
cycling tuition, led rides, socials,
route-finding sessions and bike
maintenance as part of Brum By
Bike
Î Celebrating the Birmingham 2022
Commonwealth Games by hosting
outdoor activities in partnership
with Bournville Commonwealth
Games Festival and contributing
to Northfield and Kings Norton
beaches
Î Stories4Nature, interactive
storytelling sessions hosted in our
centre garden, providing a safe
space for children to connect with
nature and express creativity
Î Power2Grow – working with
communities across the city to
improve Birmingham’s access to
beneficial green spaces, increase
local food production and access to
outdoor activities
Î Continue to develop a resilient
organisation by increasing
participant feedback, recruiting
new trustees, including a young
trustee training role, building our
wider team of staff, volunteers and
associates and diversifying our
income streams
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Get involved
Thank you

Together we can make Birmingham
a greener, fairer and healthier place to live.
There are many ways to support our work. By volunteering,
becoming a friend, supporting us with a donation, booking us
for a training session, or joining us as a member of staff, you will
be helping us to deliver important projects across the city and
become part of a passionate and committed team.
Donations from people like you are essential to ensure we can
continue our important work for Birmingham and its residents:
£5 a month could help us run a cycle route-finding session to
get more people in the city out of their cars and cycling as part
of our Brum by Bike project
£10 a month could enable us to run outdoor education sessions
which encourage children to value and connect to the natural
environment
£25 a month could help us deliver a planning or mentoring
session with a community group to help them improve their
community food growing project as part of Power2Grow

Find out more about our work, how you can take
part, sign up to our newsletter and donate via
our website below.
If you would like to talk about working together,
please get in touch, we’d love to hear from you.
0121 448 0119
info@ecobirmingham.com
53 Church Road, Northfield,
Birmingham, West Midlands, B31 2LB
www.ecobirmingham.com
@ecobirmingham
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Thank you to all of our volunteers and staff, everyone who has
donated to and shared our work, as well as the individuals,
organisations, partners and funders we have worked with in
2021/22 to support greener, fairer and healthier communities
in Birmingham.
Our funders for 2021/22 were:
§
§
§
§
§
§
§
§
§
§
§
§
§
§
§
§
§
§
§
§
§
§
§

Central England Quakers
Charles Brotherton Trust
Climate Coalition
Cole Trust
Cycling UK
Eric W. Vincent Trust
Esmée Fairbairn Foundation
Grantham Yorke Trust
Grimmitt Trust
Harry Payne Trust
International Council for Local Environmental
Initiatives
Jarman Charitable Trust
National Lottery Community Fund
Naturesave Trust
Norton Foundation
Opengate Trust
Postcode Local Trust
RSA Insurance
South Birmingham Friends Institute
Swire Charitable Trust
Tesco Bags of Help
Veolia Sustainability Fund
W. E. Dunn Trust
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